SCHOOL BOARD MEETING

Wednesday, March 4, 2015

The School Board of the Sioux Falls School District 49-5 of Minnehaha County, South Dakota,
was called into special session, pursuant to due notice, on Wednesday, March 4, 2015 at
3:00 p.m. in the Instructional Planning Center, 201 East 38" Street, Sioux Falls, South Dakota,
with the following members present: Douglas C. Morrison, Kate Parker, Carly Reiter, Vice
President Todd Thoelke and President Kent Alberty. Absent: None. Jeffrey Holcomb, President
of Southeast Tech, and Rich Kluin, Vice President of Finance and Operations, were also present.

Action ST00015

A motion was made by Todd Thoelke and seconded by Doug Morrison, five (5) votes “yes” on
roll call, approving the minutes of a meeting held on February 4, 2015, which were furnished
to the Sioux Falls Argus Leader for publication, in unapproved form, all in accordance with
SDCL §13-8-35.

Action ST00016

A motion was made by Doug Morrison and seconded by Kate Parker, five (5) votes “yes” on roll
call, approving the agenda as presented.

Action ST00017

A motion was made by Kate Parker and seconded by Doug Morrison, five (5) votes “yes” on roll
call, approving Items A through D of the consent agenda, as follows:

A. Accepting the Consolidated Report of Trust and Agency Funds of March 4, 2015, and
stating for the record that as of January 31, 2015, receipts total $32,952,854.28 and
disbursements total $22,442,333.37 (see MRF #ST11).

B. Accepting the Vice President of Finance and Operations’ Report of March 4, 2015, in
accordance with SDCL 813-8-35 (see MRF #ST12) and directing that detailed statement
of receipts and balances on hand, as of January 31, 2015, be published as part of these
minutes, in accordance with SDCL §13-8-3.

C. Approving financial transactions of Southeast Tech (see MRF #ST13).

D. Accepting the Southeast Tech Personnel Report, as follows:
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D1.

D2.

D3.

CHANGE IN EMPLOYMENT STATUS. Accepting the change in employment status, as
of the effective date indicated, of the personnel identified below who were previously
employed by Board Action:

Name Effective Date

Instructor, full-time

Hayashi, Jenny 03/11/15

Larson, Merrill 06/30/15

Federal Work Study, part-time

Koetters, Laura 02/18/15

Student Help, part-time

Koetters, Laura 02/19/15

SALARY ADJUSTMENT

Name Prior Assignment New Assignment

Instructor, Adjunct, Spring, 2015 Session, Addendum to Budget, lump sum

Erdman, Corliss TAACCCT 3 Grant, CNA Program, Remove Course
Original Budget, $11,200.00 $8,400.00,
Eff. 01/12/15
Marcotte, Mitch CIS, Add Course
Original Budget, $0.00 $3,240.00,

Eff. 03/16/15

EMPLOYMENT RECOMMENDATIONS

Name Effective Date Actual Pay
Employment Contract, 261 Day, per annual

Leuthold, Taylor 03/02/15 $14,389.31
Federal Work Study, part-time, per hour

Reyna, LaTanya 02/12/15 $10.00
Instructor, part-time, per hour

Giebler, Micah 02/05/15 $34.76
Other Help, stipend, lump sum

Heath, Lori 02/12/15 $500.00
Storms, Destiney 02/12/15 $500.00
Student Intern, unpaid

Thorpe, Dale 02/18/15 to 04/24/15

Voyles, Ryan 02/18/15 to 04/24/15
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Action ST00018

Rich Kluin, Vice President of Finance and Operations, presented an overview of the Bonding
Resolution. (see MRF #ST14) to approve by roll call a resolution approving (i) a facility fee
increase, (ii) the executive, delivery and performance of a supplement to a certain sublease
agreement between the Sioux Falls School District, as tenant, and the South Dakota Board of
Education, as Lessor, and (iii) certain related matters in connection therewith.

The resolution follows the approval of HB1098 by the 2013 South Dakota Legislature to provide
approximately $20 million of proceeds to finance the acquisition, construction, and other costs
associated with a transportation technology building on the campus of Southeast Technical
Institute.

The State Board of Education adopted a resolution approving certain increases in the Facility
Fees charged to students of the four technical institutes beginning with the 2016-17 Academic
year. Beginning July 1, 2016, the Facility Fees will increase from $28 per credit to $30 per credit.
For the academic year beginning July 1, 2017 and subsequent years the Facility Fees charged to
students will increase to $35 per credit hour.

The resolution provides for the increase in facility fees, the execution of a lease agreement
between the Sioux Falls School District and the South Dakota Board of Education, and other
matters relating to the issuance of the Series 2015C Bonds.

RESOLUTION APPROVING (i) A FACILITY FEE INCREASE,
(i) THE EXECUTION, DELIVERY AND PERFORMANCE OF A
SUPPLEMENT TO A CERTAIN SUBLEASE AGREEMENT
BETWEEN THE SCHOOL DISTRICT, AS TENANT, AND THE
SOUTH DAKOTA BOARD OF EDUCATION, AS LESSOR,
AND (iii) CERTAIN RELATED MATTERS IN CONNECTION
THEREWITH

RECITALS

WHEREAS, the SIOUX FALLS SCHOOL DISTRICT NO. 49-5 (the “School
District”) is authorized pursuant to law to operate a post secondary vocational technical education
institute under the general supervision of the South Dakota Board of Education (the “Board”);

WHEREAS, the South Dakota Health and Educational Facilities Authority (the
“Authority”) is authorized pursuant to Chapter 1-16A, South Dakota Codified Laws, to issue bonds
to finance the acquisition, improvement, repairing and equipping of post-secondary vocational
technical education facilities for lease to and purchase by the Board and/or for use by the School
District and other school districts or LEAs authorized to operate post-secondary vocational
technical education programs (all such School Districts and LEAs being referred to herein as
“Participating Institutions”);
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WHEREAS, Title 13, SDCL, provides that to secure lease purchase rentals
payable by participating institutions and the State Board of Education (the “Board”) to the
Authority, (i) the State Treasurer may pledge earnings on the Vocational Education Facilities Fund
and (ii) the Board may pledge certain amounts of tuition and other student fees required to be
paid to the Treasurer and deposited into the Tuition Subaccount;

WHEREAS, the Authority has established a program (the “Program”) whereby the
Board may lease purchase post-secondary vocational technical education facilities from the
Authority and sublease such facilities to the Participating Institutions, including the School District;

WHEREAS, the Authority and the Board have heretofore entered into a Lease
Purchase Agreement dated as of August 1, 1988 (as amended and supplemented from time to
time, the “Lease”) pursuant to which the Board is leasing with an option to purchase certain
facilities the acquisition of which was financed or refinanced with the proceeds derived from the
issuance and sale by the Authority of its Vocational Education Program Revenue Bonds (the
“Bonds”) as amended and supplemented from time to time pursuant to an Indenture of Trust dated
as of August 1, 1988 (as amended and supplemented from time to time, the “Indenture”) between
the Authority and The First National Bank in Sioux Falls, as Trustee (the “Trustee”);

WHEREAS, pursuant to a Sublease dated as of August 1, 1988 between the Board
and the School District (as heretofore supplemented and amended the “Sublease”), the School
District is currently leasing certain improvements described therein from the Board,;

WHEREAS, in order to provide a credit against Lease Rentals owed by the Board
under the Lease Purchase Agreement as heretofore amended and supplemented, the School
District and all other Participating Institutions have heretofore entered into that certain Amended
and Restated Facility Fee Tuition Collection and Deposit Agreement (as amended and
supplemented from time to time, the “Collection Agreement”) with the Board, the South Dakota
Treasurer (the “Treasurer”) and The First National Bank in Sioux Falls, as Escrow Holder (the
“Escrow Holder”);

WHEREAS, Section 8 of the Collection Agreement provides that each Participating
Institution, including the School District (with respect to Southeast Technical Institute), shall collect
certain “Facility Fees” as established by the Board from time to time;

WHEREAS, on January 29, 2015, the State Board of Education adopted a
resolution approving certain increases in the Facility Fees charged to students of the Southeast
Technical Institute and other Participating Institutions, beginning with the 2015-16 Academic Year,
effective July 1, 2015, which Facility Fees the School Board of the School District agrees to
impose and collect;
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WHEREAS, the Authority proposes to issue bonds (the "Series 2015C Bonds") so
as to provide approximately $20 million of proceeds to finance the acquisition, construction, and
other costs associated a transportation technology center at Southeast Technical Institute in
Sioux Falls, South Dakota to house various technical programs, including diesel, auto, and auto
body collision programs and other facility improvements for other programs at Southeast
Technical Institute, as authorized by the South Dakota Legislature under Section 5 of Chapter 6
of the 2013 Session Laws (HB 1098) (collectively, the “Series 2015C Project”);

WHEREAS, proceeds of the Series 2015C Bonds will also expected to fund costs
of issuance of the Series 2015C Bonds, capitalized interest, and a deposit to the debt service
reserve fund such that the total principal amount of the Series 2015C Bonds may be in an amount
not in excess of $20 million; and

WHEREAS, the Series 2015C Bonds are to be issued pursuant to an Eighteenth
Supplemental Indenture of Trust between the Authority and the Trustee (the "Eighteenth
Supplemental Indenture");

WHEREAS, the Authority and the Board will enter into a Twentieth Supplemental
Lease Purchase Agreement (the "Twentieth Supplement”) which will provide for a portion of the
proceeds of the Series 2015C Bonds to be used to acquire the Series 2015C Project;

WHEREAS, the School District has determined that it is in the best interest of the
School District to enter into a Supplement to Sublease with respect to its Series 2015C Project
and for related matters (the "Supplement to Sublease");

WHEREAS, the Authority, the Board, and Dougherty & Company LLC (the
"Underwriter") will enter into a bond purchase agreement (the "Bond Purchase Agreement") for
the purpose of selling the Series 2015C Bonds; and

WHEREAS the Supplement to Sublease, the Eighteenth Supplemental Indenture,
the Twentieth Supplement, the Bond Purchase Agreement and related documents will be in forms
substantially similar to those previously used in connection with the Program, as modified, revised
or supplemented in the manner herein provided or contemplated,;

NOW THEREFORE, BE IT RESOLVED, by the School Board of the School District
as follows:

FACILITY FEES
This School District Board expressly approves the following increase in Facilities Fees:
For the 2015-16 Academic Year, beginning effective July 1, 2015, the Facility Fees

for Southeast Technical Institute shall be $30.00 per credit hour for all full-time and part-
time students; and
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For the 2016-17 Academic Year, beginning effective July 1, 2016 (and continuing
thereafter in subsequent Academic Years, unless and until modified by the Board), the
Facility Fees for Southeast Technical Institute shall be $35.00 per credit hour for all full-
time and part-time students, except as otherwise adjusted by the Board as provided
herein.

This School District Board further expressly ratifies and confirms the covenant in Section 8
of the Collection Agreement that it, the Board and the other school districts party thereto, shall
increase (and may decrease) the Facility Fees from time to time so that the estimated amounts
collected as Facility Fees in an Academic Year, together with appropriations by the Legislature
and other available amounts shall be sufficient to equal or exceed one hundred three percent
(103%) of the scheduled debt service on Outstanding Bonds as provided in more detail in such
Section 8.

The Authorized Officers, or any one of them, shall be hereby authorized and directed to
prepare and furnish to the Trustee certified copies of all proceedings and records of the School
District relating to the power and authority of the School District to execute and deliver certificates
as to matters within their knowledge or as shown by the books and records under their custody
and control, including a general and non-litigation certificate, any tax certificate and agreement
relating to any Bonds and matters governed by Section 148 of the Internal Revenue Code of
1986, as amended. Such certified copies and certificates shall be deemed representations,
covenants and agreements of the School District as to the facts, covenants and agreements
contained therein.

The Business Manager or other Authorized Officer is hereby authorized and directed to
certify a copy of this Resolution and to certify as to the accuracy of the information relating to the
School District in any preliminary or final official statement relating to any Bonds issued by the
Authority.

SUBLEASE OF SERIES 2015C PROJECT

By adoption of this Resolution, this School District Board (a) authorizes the Series 2015C
Project, including participation by the School District in connection with the financing thereof, (b)
approves the Supplement to Sublease, the Twentieth Supplement, the Bond Purchase
Agreement and related documents (the "Series 2015C Program Documents"), (c) ratifies and
confirms the authorization of the imposition, collection and allocation of the Facility Fees for the
benefit of the Board, the Authority and the holders from time to time of the Series 2015C Bonds
as provided in the Collection Agreement and the Series 2015C Program Documents.

The execution and delivery by the President and the Business Manager, or in their
absence any other officer of the School District (collectively, the "Authorized Officers"), of a
Supplement to Sublease with respect to the Series 2015C Project and any additional or
supplemental instruments or documents required in connection with the Series 2015C Bonds or
contemplated by the Series 2015C Program Documents (including, if necessary or appropriate,
a deed conveying title to the property on which the Series 2015C Project is to be located)
(collectively, the "Series 2015C District Documents").
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The Series 2015C District Documents shall be executed in the name and on behalf of the
School District by the Authorized Officers, in substantially the form of previous agreements for the
Program, but with all such changes therein, not inconsistent with law, as may be approved by the
officers executing the same, which approval shall be conclusively evidenced by the execution
thereof. The execution and delivery of the Series 2015C District Documents by the Authorized
Officers shall be conclusive evidence of authorization by this School Board without any further
action or resolution of this School Board.

The Authorized Officers, or any one of them, shall be hereby authorized and directed to
prepare and furnish to the Trustee, certified copies of all proceedings and records of the School
District relating to the power and authority of the School District to execute and deliver the
Supplement to Sublease and any other District Documents as well as certificates as to matters
within their knowledge or as shown by the books and records under their custody and control,
including a general and non-litigation certificate, any tax certificate and agreement relating to the
Series 2015C Bonds and matters governed by Section 148 or other provisions of the Internal
Revenue Code of 1986, as amended. Such certified copies and certificates shall be deemed
representations, covenants and agreements of the School District as to the facts, covenants and
agreements contained therein.

The Business Manager or other Authorized Officer is hereby authorized and
directed to certify a copy of this Resolution and to certify as to the accuracy of the information
relating to the School District in any preliminary or final official statement relating to the Series
2015C Bonds.

Adopted this 4th day of March, 2015 by a roll call vote in which President Alberty, Vice
President Thoelke, Member Morrison, Member Parker and Member Reiter all voted in favor
of this resolution and no members voted against such adoption.

Todd Vik, Business Manager,
SIOUX FALLS SCHOOL DISTRICT NO. 49-5

Action ST00019

Erik VanLaecken, Director of Information Technology, presented an overview of the history of the
Southeast Tech Lap Requirements for students and how it has transitioned to current day
requirements.

The Southeast Tech Laptop Program began in 1998 when the Computer Information Systems
(CIS) programs began to require students entering their programs to purchase a laptop from
Southeast Tech. This requirement expanded to other programs with half of all programs having a
requirement in 2007. By 2011, all programs at Southeast Tech required a laptop before
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entering their program. In 2012, Southeast Tech began a pilot with 3 programs on campus to test
virtual PC’s to eventually allow specific programs to bring their own laptops and still securely
access Southeast Tech owned software and technology resources on their student owned
devices. Southeast Tech has currently transitioned all but 5 programs to Bring Your Own Laptop
(BYOL). (see MRF #ST15)

Following general discussion, a motion was made by Doug Morrison and seconded by Carly

Reiter, five (5) votes “yes” on roll call, acknowledging the Laptop Program Requirements
Report.

Action ST00020

Jim Rokusek, Director of Admissions, provided an overview of the Build Dakota Scholarship being
implemented at Southeast Tech and the other three technical institutes.

Build Dakota is a new scholarship program created through a $50 million dollar investment funded
by a $25 million donation from T. Denny Sanford and a $25 million contribution from the South
Dakota Future Fund. Half of the funds will be distributed as full-ride scholarships over five years
among the technical institutes. The remaining half will be placed into an endowment for future
scholarships. (see MRF #ST16)

Following general discussion, a motion was made by Todd Thoelke and seconded by
Todd Carly, five (5) votes “yes” on roll call, acknowledging the Build Dakota Report.

Action ST00021

President Jeff Holcomb reviewed the Southeast’s recommended positions on 2015 pending
legislation that is currently before the South Dakota legislature and would impact the state
technical institutes if enacted into law. President Holcomb stated that Southeast Tech is working
closely with legislators to let them know Southeast Tech’s position on each of the bills. (see MRF
#ST17)

Following general discussion, a motion was made by Todd Thoelke and seconded by
Carly Reiter, five (5) votes “yes” on roll call, approving the positions on 2015 pending
legislation.
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Action ST00022

On motion by Carly Reiter and seconded by Todd Thoelke, five (5) votes “yes” on roll call, the
School board adjourned at 3:35 p.m.

KENT ALBERTY
Presiding Officer

TODD VIK
Business Manager




