Southeast Tech
Fall 2017 Enrollment Report
EXECUTIVE SUMMARY

Purpose:
To provide the School Board an update on the Southeast Technical Institute enrollment numbers for the
Fall 2017 semester.

While final enrollment numbers will not be available until September 8, 2017, overall Southeast Tech
enrollments for Fall 2017 are expected to be 5% or more above the enrollment numbers for Fall 2016.
Estimated final numbers will be posted next week prior to the Board meeting as soon as they are
available.

In Fall 2016, Southeast Tech set its goal to increase brand new students to the institute to reach 850 for
Fall 2017, an increase of 5.3% from Fall 2016. The institute will exceed this goal with numbers to be
presented at the Board meeting.

Over the past year, Southeast Tech has implemented the following to help us meet our new student
enrollment goals:

Streamlined entrance requirement process, eliminating previous barriers to acceptance

Increased communications with prospective students through the institute’s JRM software
Stronger relationships with area high schools

Increased opportunities for students to visit the campus

. Implemented Academic Advisement and Registration (AAR) Days to connect students with faculty
during the registration process

6. Weekly scheduled tours and increased use of students as tour guides and outreach to prospective
students, including calling students directly to build relationships.
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To continue to meet industry needs, Southeast Tech Admissions will build on this year’s success by
developing ways to personalize each student’s admissions journey, increase connections to regional high
schools, improve AAR days, and increase and improve prospective student communications.

Administrative Recommendation to School Board:
Acknowledge the Fall 2017 Enrollment Report.

Report Prepared by: Tracy Noldner, Jacque Danielson, Kristie Vortherms September 6, 2017
Presented by: Jacque Danielson and Kristie Vortherms
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*Estimated — Final numbers Friday, Sept. 8, 2017







® 2909 in 1 year progrq;dll 2014

*Estimated — Final numbers Friday, Sept. 8, 2017
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ec ive students

* Implemented Academic Advisement and Registration (AAR) Days to connect students

with faculty during the registration process

® Implemented certificate programs in Medical Coding and Welding
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® Continue to incre dse 2ment ir Student Recruitment

Increase certificate options for students
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