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Southeast Tech 

HLC Assessment Academy Update 

EXECUTIVE SUMMARY 

 

Purpose: 

To provide the School Board with an update on the HLC Assessment Academy Project. 

_____________________________________________________________________________________ 

 

The Higher Learning Commission (HLC) is the regional accrediting body for Southeast Tech.  

Reaccreditation is required every 10 years which will be April 17-18, 2023, for Southeast Tech.  To fulfill 

the quality initiative component of the reaccreditation process, Southeast Tech is participating in the HLC 

Assessment Academy.  An update on the progress of the project will be given.  Highlights thus far include 

the creation of the Mission Possible event for all new employees and stakeholders as well the 

establishment of three annual IE (Institutional Effectiveness) Days.  

____________________________________________________________________________________ 

 

Administrative Recommendation to School Board: 

To acknowledge the report and the progress on the assessment academy project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Advancing Student Learning Together
HLC Assessment Academy Project

August 2021



Open Pathway Reaccreditation Timeline:

2021 - 2022

• Fall: First Draft of Assurance Argument is Distributed for Review and 
Feedback + IE Day

• Spring: Assurance Doc Revisions + IE Day

2022 - 2023

• Summer: Assurance Doc Revisions + IE Day

• Fall: Federal Compliance Review + Student Opinion Survey + IE Day

• March 2023: Submit Assurance Document

• April 2023: Comprehensive Evaluation Site Visit





Advancing Student Learning Together

Develop a Data 
Management 
Plan

• Data Dictionary

• Data Audit Tool

• Analysis Tools and 
Strategies

• Dashboards

Enhance Training 
and 
Development

• Existing (PD Days, 
New Faculty 
Onboarding, 
Assessment 
Workshops, HLC 
Days)

• New Employee 
Onboarding

Expand the 
Program 
Assessment Plans

• Continue Academics 
and Cocurricular

• Add Admissions and 
Student Success (+ 
others)

• Watermark 
Implementation

Develop a 
Communication 
System

• Within and Between 
Programs, 
Departments, and 
External Partners

• Guides and 
Frameworks for 
Analysis and 
Conversations



Mission Possible: STC Accreditation and 
Assessment Overview
ADVANCING STUDENT LEARNING TOGETHER



Overview for the Session

Mission and Strategic Priorities

Purpose of Institutional Accreditation

Overview of the Assessment Cycle

Lunch and Campus Tour



Interactive Session

Puzzle Video Discussion

Blackout Brainstorm Modeling



IE Days
OCTOBER 12TH,  FEBRUARY 22 ND,  AND MAY 19 TH













Questions, Feedback, and  Comments
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