Southeast Tech
HLC Assessment Academy Update
EXECUTIVE SUMMARY

Purpose:
To provide the School Board with an update on the HLC Assessment Academy Project.

The Higher Learning Commission (HLC) is the regional accrediting body for Southeast Tech.
Reaccreditation is required every 10 years which will be April 17-18, 2023, for Southeast Tech. To fulfill
the quality initiative component of the reaccreditation process, Southeast Tech is participating in the HLC
Assessment Academy. An update on the progress of the project will be given. Highlights thus far include
the creation of the Mission Possible event for all new employees and stakeholders as well the
establishment of three annual IE (Institutional Effectiveness) Days.

Administrative Recommendation to School Board:
To acknowledge the report and the progress on the assessment academy project.

Report Prepared by: Dean of Curriculum and Instruction Fenecia Foster
Presented by: Fenecia Foster August 4, 2021
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Open Pathway Reaccreditation Timeline:

e Fall: First Draft of Assurance Argument is Distributed for Review and
Feedback + |[E Day

e Spring: Assurance Doc Revisions + |[E Day
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e Summer: Assurance Doc Revisions + |E Day

e Fall: Federal Compliance Review + Student Opinion Survey + IE Day
e March 2023: Submit Assurance Document

e April 2023: Comprehensive Evaluation Site Visit
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Advancing Student Learning Together

Develop a Data
Management
Plan

e Data Dictionary
e Data Audit Tool

e Analysis Tools and
Strategies

e Dashboards

Enhance Training
and
Development

e Existing (PD Days,
New Faculty
Onboarding,
Assessment
Workshops, HLC
Days)

e New Employee
Onboarding

Expand the
Program
Assessment Plans

e Continue Academics
and Cocurricular

e Add Admissions and
Student Success (+
others)

e Watermark
Implementation

Develop a
Communication
System

e Within and Between
Programs,
Departments, and
External Partners

e Guides and
Frameworks for
Analysis and
Conversations




Mission Possible: STC Accreditation and
Assessment Overview

ADVANCING STUDENT LEARNING TOGETHER
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Overview for the Session

\
‘ Mission and Strategic Priorities
{

‘ Purpose of Institutional Accreditation
|

‘ Overview of the Assessment Cycle

/
‘ Lunch and Campus Tour
/)



{5 S@UTHEAST Technical College

Interactive Session

Discussion

Puzzle Video

Modeling

Brainstorm




[E Days

OCTOBER 12™, FEBRUARY 22NP AND MAY 19'H




y SGUTHEAST Technical College

October 12, 2021

8:30-9 Welcome by President Griggs

Accreditation Update: Where are we at? Where are we going?
9:05-9:20 Criterion Rotations — Split into 5 groups and work through a quick,
9:25-9:40 facilitated activity for each criterion (led by criterion teams)
9:45-10:05
10:10-10:25
10:30-10:45
10:45 - 11 Break
11-12 Compliance Topic: FERPA
12-1 Lunch Break

Academics/Faculty Non-Academics/Staff

1-2:30 PLO Plan/Watermark work time (list | Intro to Assessment Cycle

of tasks provided) (facilitated)
2:30-4 Data Analysis Workshop (facilitated) | Department time to develop goals

and measures




SAUTHEAST Technical College

February 22, 2022

8:30-9 Welcome by President Griggs
Accreditation Update: Where are we at? Where are we going?

9-10 Assurance Document Review — Employees select or are placed in one of
the 5 criterion groups to review the assurance document and provide
feedback. Facilitated by Criterion Teams

10-10:45 Accreditation Stumbling Blocks — What been hurdles for us and for other
institutions and how are we addressing those?

10:45 - 11 Break

11-12 Compliance Topic: Safety and Security

12-1 Lunch Break

Academics/Faculty Non-Academics/Staff

1-2:30 PLO Plan/Watermark work time (list | Watermark Planning Module
of tasks provided) Orientation (facilitated)

2:30-4 Data Analysis Il Workshop Department time to work in
(facilitated) Watermark
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2020-2021 Academic Plan

General Education Communications

Mission

The masion of the General Education program at Southeast Tech is to compiement the techmcal programs by prowiding courses which broaden
knowledge, skills. and attituces for workforce and personal success. General ecucation courseshelp students ntegrate techncal incwiedge wath

problem salving. critcal thinking, prof ., and comn skits.
Academic Year 2020-2021
Genersl E Ci Leaming

Technicat Skills PLOY

Use technciogy to access, organae, communicats, and evaluate information

MEASURES RESULTS
Argumentative Research Essay NOT MET Additional Training
Overall Proficiency Mot Started

The Argumentative Research Essay
assignment is the final project in
Campesiton. Students must submit a 5-8
page essay + a Works Cted page which
rcludes 3 minimum of § sousces from the
past 10 years. The requrred format is MLA.
The structure of the argument, justified
through expert sources, must inciude
woportng pants, cppastion pants, and 8
rebuttad

Dwect - Assgnment
Compomition: ENGL 101T
Target

80% of the students will schieve 8 score of 3
ar above

EALL 20 & Essay - She

etdec
FALL 201 Research Final Draft Rubnc docx

oMo

Meiceeded Muer Wiporcacnes
W Not Met

% 100%
Exceeded: L)
Met: 6%
Approached: P
Not Met: in
Met Total: 2%
Not Met Total: %
Anatysis
Spning 2021

Thes samester, fewsr students faked ta
SUDMIt engugh content tn meet the
MINIMUM Dage regquirement 3o that's an
improvement. AdSng the final week as an
spronal development day for contant ane
revision unng the week of finges provsded
themn additional time to Crests the required
content. Howevar, NOT 33 MUCh Drogress was
made cn tha proper use of the MUA
socumentation style.

The imgrovement was fewer students faled
this portion of the fnal esaay, but too mary
students still aren’t Saying attention to the
Setals for multgle suthors and sdding page
numoers The added aramples of ctaten
scenancs on the revaion day after the Peer
Ednt hetped address/Catch same of thase
1o, especady on the Works Cted farmae
New. an ascitional exercse needs = be
2dded to focus on the details of the n-text
citatons.

Fol 200

Powered by i watermark

A a separate actiity to focus on only the
n-text otations AFTER the Warks Cited page
has been compieted and the rough draft has.
been weitten A Peer Edit esercae or
ndacusl exertize couls be addec

Revise Curricutum
N PRCORESS

Rems to discuss with ENGL 107 team in
Jaruary 202t

HAne other InSINUCTONS seeng these same
two wesh 330€CTy N ihe womtted student
Wwork sutymitted for thes assignment?

293 there 3 comeiation betwesn student
perfarmance n these twe areas and these
whc had content developed and/or attendec
8 confersnce with the instructar?

JAiso, shoud an sgonora forratve
ssesument be sdded 1o provide practce
ang feedtack on MLA format and in-test
c2310n before stucents attand tonferences”

feccmmended Due Date: V04201
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Check

* Assess Impact
on Student
Learning

Plan

» Establish Goals

Do

* Provide
Opportunities
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Overview

Budget Requests

o8 46

305

629

2

79 $0 uso

Organizations In Progress Outcomes Measures Conclusions Actions
Institution Learning Outcome Success CUSTOMIZE
HMet HNot Met I Unspecified
95
Technical Skills CLO
62

Professionalism CLO

Communication CLO

Problem Solving and Critical
Thinking CLO

|
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@ @

45

79




1 :
m SEAUTHEAST Technical College

Qutcome Status

Measure Status

Measure Type

5%

39% 35%
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95% 27% 90%
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Questions, Feedback, and Comments
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