-1 S@UTHEAST Technical College

Policies and Regulations

NEPN Code: GA/STI

Personnel
Personnel Goals/Priority Objectives

Southeast Technical College recognizes the significance of recruiting and retaining the highest
qualified personnel who devote themselves to the education and welfare of all students, are
committed to quality education, have high capabilities, and great probability of effectively achieving
STC’s mission. A comprehensive approach to recruiting and retaining will be utilized, including the
following:

e Develop and implement strategies and procedures for personnel recruitment, screening, and
selection.

e Provide channels of communication and procedures for the handling of professional and
ethical problems, through which all persons or groups affected may voice their opinions.

e Provide attractive compensation and benefits as well as other provisions for staff welfare.

e Use personnel evaluation processes which contribute to the improvement of both staff
capabilities and learning.

The President is directed to establish the procedures/practices to achieve the intent of this policy in
accordance with State requirements.
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